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top tips for 
People-centred
innovation

new ideas
shape

Check out our most popular 
top tips for innovation teams

Whether you are designing a 
new product, service or 
customer experience, we’ve 
identified a few principles 
that result in superior ideas 
time and again.

LET’S
 

GO !
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People don’t obsess about products. 
They want solutions to problems.
Obsess about the problems you can 

solve for your customers.

Spend QUALITY time with your consumers 
to understand their unresolved needs 

and frustrations. 
Seek out human insights. 

The result: ideas with greater 
relevance.

Consider each critical moment 
throughout the user journey as an 

innovation opportunity.

think people,
not product

data is not 
insight!

step into the 
shoes of your 

consumers

user journey

First, use your data and analytics to 
spot opportunities.

Then, spend time with consumers to 
go deeper into their mindset and 

motivations.
The result: greater empathy for their 

unmet needs and pain-points.
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How can i 
help you 
today?!

Experiment with different ways 
your idea might work throughout 
the customer journey to optimise 

the user experience.

What are your 
consumers really 
using instead of 
your product/

service? 
It’s probably not 
what you think!

 Understanding this 
will point you on a 

new trajectory.

Some people have a deep relationship with your 
product or service: 

hobbyists, professionals, extreme heavy users.
They will have created their own fixes and 

workarounds to unmet needs. 
Spend time with them, to identify what needs 

fixing.

talk to those in 
the know

substitutesoptimise 
the ux

“Our customers want convenience”
Who wants a service that isn’t 

convenient?!
To be a successful innovator, you need 
to dig deeper to unearth more vivid 
user insights, that go beyond the 

obvious truths.
These insights are the springboards 

to designing more relevant and unique 
solutions to people’s needs.  

Avoid 
truisms
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What are the big ideas that 
could work across your 
portfolio of brands or 

services to give you scale?

Create a balance of ideas from incremental 
improvements to step change big bets. It 

manages organisational risk and resources.

think platforms not 
productsmix it up!

manage 
risk

?!?!

Inject new life into your core 
business and services through 

innovation. It’s your engine room.

Create a community of users. Involve 
them in the design process to help 

improve your ideas at each iteration 
of a concept. You’ll create more 

remarkable ideas this way.

don’t forget the 
core

co-design

People working in their ‘functional silos’ is a barrier 
to the cross pollination of ideas and innovation. Break 

down these boundaries and boost collaboration. avoid silo 
thinking
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Often someone in another sector has 
solved a similar problem. 
You’ve just not spotted it. 

Hunt for inspiration from outside of 
your sector.

Successful innovators adopt agile and 
creative ways of working.

For instance, hunting for inspiration 
in unexpected places, or sharing rough 

and ready ideas with stakeholders 
and consumers, to figure out what’s 

working or needs improving.
They are willing to experiment and 

challenge conventions.

It requires a creative leap to devise novel 
solutions. Encourage people to challenge the status 

quo and be curious.

Focus on what makes your product 
better than alternatives. How can you 

amplify this uniqueness?

Use rapid prototyping and co-create 
with end users. 

It helps you learn fast, and create 
ideas with greater potential and 

relevance for your target audience.

test ‘n learn

be curious, ask 
 ‘how might we..?’

WHAT’S BETTER?It’s already out 
there
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bla, bla, bla..

Involve people from outside of your 
team with different backgrounds and 
expertise. They won’t be limited by 

conventional wisdom and norms. 

Spend less time debating.
The quicker you make a mockup or 
prototype the faster you can spot 
the flaws in your approach and 

improve it.

Do you come up with the 
same ideas time and again?

 Reframe the problem.
Change your perspective to 
change what is possible.

Novel ideas often 
need new systems, 
processes and ways 
of working to make 
them happen. Factor 

this into your 
thinking. 

Challenge how you 
workmix it up!

stop 
talking

start 
doing

reframe
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Need to give your 
innovation a 
boost?
drop us a line...

Need to give your 
innovation a 
boost?
drop us a line...

Shape New Ideas

hello@shapenewi
deas.com

+44 (0) 01483 8
24234

shapenewideas.c
om

Follow us on LinkedIn 
for more top tips

mailto:hello@shapenewideas.com
https://www.shapenewideas.com
https://www.linkedin.com/company/shape-new-ideas

